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Volunteer Risk Assessments

1. Introduction 
Five Steps to Risk Assessment

A risk assessment is a careful examination of work that is being carried out that could potentially harm people. By assessing the potential risks, the assessment will help decide what precautions to take, whether they are adequate or whether you should do more to prevent them. “Risk” is the chance, no matter how big or small of harm actually being done. 

1. Look for the Hazards

A hazard could be anything that causes harm e.g. chemicals, electricity, working on ladders, sharp objects or hazardous substances etc. Look at all your volunteering activities, the actual site and the surrounding areas.  Also consider how your tools should be used and how and where they will be stored. Remember – look at what could actually happen rather than what should happen.  

2. Decide who might be harmed and how

Think about how other people as well as the volunteering team might be at risk – include employees, general public, service-users. Anyone who could be at risk needs to be included in the assessment. Please note:

· Unless volunteers are trained and experienced on ladders or steps you should not work more than 2 metres from the ground.
· Please remember that any electrical, plumbing or gas work should only be undertaken by a registered professional.

3. Evaluate the risks and decide whether the existing precautions are adequate or more should be done to prevent the risks 

Look at each individual hazard and consider the worst possible result, for example a splinter, broken finger or something more extreme. Always remove hazards completely if practical, if this is not possible look at ways of avoiding it e.g. erecting a barrier, doing the job in a different way or make it highly visible so everyone is aware of its presence. Again, re-assess your precautions and decide if they are adequately controlled. If not, you need to think about controlling the hazard more effectively.

4. Record your findings

Record your findings on the risk assessment form following the guidance in steps 1-3 above. Keep a signed copy for your records.

5. Review and revise your assessment if necessary

If anything has changed, e.g. parts of the activity since your first assessment then you will need to review and make the necessary adjustments to your assessment. 

2. Useful links 

HSE - Include volunteers in your risk assessment
NCVO - Volunteering and health and safety
3. Actions


Consider the risks to volunteers in different types of roles/settings  


Review the above useful links
 
Review whether your risk assessments consider volunteers

 
If required, action Appendix 1 + 2 and update staff, volunteers and relevant stakeholders

4. Additional notes:

For additional support, please contact:
Hull CVS at enquiries@hull-cvs.co.uk for Hull based organisations

HEY Smile at volunteering@heysmilefoundation.org.uk for East Riding based organisations 

5. Disclaimer:

Whilst we have done our best to source appropriate links and best practice templates to support your organisation, please be aware that due to regulatory changes, these templates may not always be the best example. 
We therefore strongly suggest thoroughly reading and amending templates as necessary and conducting periodic reviews of all policies within your organisation to ensure they still meet national guidelines and regulations.

6. Appendix 1
Risk assessment guidance notes

You can use this as a checklist when filling out the risk assessment form on or after a site visit.

The most commonly identified hazards are:

· Slips, trips and falls

· Manual handling

· Working at heights

· Personal Protective Equipment (PPE)

· Control of Substances hazardous to health (COSHH)

	Indoor Hazards

· Inappropriate lighting

· Temperature (high or low)

· Insufficient or unsuitable space

· Untidiness – causing trip / fire hazard

· Stairs – dark / steep / no handrail

· Lack of fire escapes / extinguishers / procedures

· Slip / trip / fall hazards

· Inadequate ventilation

· Inhalation or ingestion i.e. fumes, dust, unknown source

· Poor surfaces for activities – slips / trips / impact

· Electrical/Chemical/Biological hazards 
	Outdoor Hazards

· Slips, trips on grass, mud, rock

· River crossings

· Remote locations

· Difficult communication – weather / distance

· Falling debris

· Extra work imposed by terrain type / angle

· Lack of shelter

· Separation of group members

· Getting lost

· Falls from height

· Extremes of weather



	People and Organisational Hazards

· Lack of information, training or instruction

· Poor activity planning or preparation

· Poor activity delivery or organisation 

· Ignorance of rules and / or procedures

· Unsafe behaviour or attitude

· Lack of appropriate first aid equipment and experience

· Medical conditions of participants

· Poor safety control from group leaders

· Poor safety awareness from participants

· Lack of cooperation within group

· Differing skill levels within group

· Low level of physical fitness / strength

· Vulnerable participants e.g. pregnant workers

· Aggression from crowd / public
	Equipment and Other Hazards

· Remote Locations

· Cash handling

· Transport to and from your activity

· Equipment with moving / hot parts

· Heavy equipment

· Electrical hazards from equipment

· Noise from equipment

· Risk of trapping body / clothing in equipment

· Inadequate environment for equipment operation

· Inadequate protective equipment

· Equipment in unsuitable condition

· Separation from other people

· Slips / trips on uneven surfaces

· Difficult communications

	Environmental Hazards

· Disposal of waste

· Footpaths and ground condition

· Overhead electricity pylons

· Vermin/animals

· Hazardous plants e.g. thorns, nettles, hogweed

· Hazardous substances
	Welfare Hazards

· Lack of toilet facilities

· No clean running water

· Lack of drinking water

· Inadequate break areas




7. Appendix 2


Volunteer Risk Assessment Template
	Company Name: 
	Name of Main Contact for Activity: 
	Name of person responsible for assessment: 


	Brief description of Activity: 


	Activity location address (including post code):
	

	Community Partner Name: 


	Activity date:  
	Signature of person responsible for assessment:


	
	Yes 
	No 
	
	Yes 
	No

	Have you carried out a risk assessment? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Are you satisfied with the health & safety aspects of your activity? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Have you identified what action is required in the event of a fire? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Do you have access to First Aid supplies on the day? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Are there any fire-fighting materials?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is there a qualified First-Aider in your team?  

First Aid Awareness L2
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is there access to a car at all times during the day in case of an emergency? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Signature of person responsible for assessment:  
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Does the Company’s Public Liability insurance cover staff volunteering both inside and outside work time? Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

If no, has this been discussed and arranged with [insert organisation name]? Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

Does the Company’s Public Liability insurance cover partners/friends participating in projects? Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 NA for this activity
Scoring guide:

	Likelihood of Occurrence
	Potential Severity

	0 = Nil to very low (minimal/no discomfort)
	0 = Nil/No discomfort or injury

	1 = Very Unlikely
	1 = Slight Discomfort (e.g. First Aid Not Required)

	2 = Unlikely
	2 = Minor injury (e.g. First Aid Required)

	3 = Likely
	3 = Significant injury (e.g. 3 Day Absence Injury)

	4 = Very Likely
	4 = Serious injury (e.g. Hospitalisation)

	5 = Almost Certain

	5 = Very serious injury (e.g. Death, loss of limb etc)


PLEASE NOTE: 

All volunteers should be briefed on the contents of the risk assessment before any activity starts.

No children under the age of 16 are to be involved in any physical volunteering activity. DBS checks are required for volunteers working directly on a one-to-one basis with under 16’s and other vulnerable people.

You must send a copy of your risk assessment to all parties (ie. relevant volunteering organisation, Community Partner, Business Partner) prior to the Volunteering Activity.
	Potential Hazard Description
	Likelihood
	Severity
	Rating
	Action Taken to Minimise Risk

	
	Without Controls & Precautions
	

	
	
	
	
	

	
	With Controls & Precautions
	

	
	
	
	
	


	
	Without Controls & Precautions
	

	
	
	
	
	

	
	With Controls & Precautions
	

	
	
	
	
	


	
	Without Controls & Precautions
	

	
	
	
	
	

	
	With Controls & Precautions
	

	
	
	
	
	


	
	Without Controls & Precautions
	

	
	
	
	
	

	
	With Controls & Precautions
	

	
	
	
	
	


(Duplicate page as necessary)










PAGE  
2
This document has been developed by Hull CVS and HEY Smile Foundation. 
Last reviewed 03/01/23.

